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We need an AI IDE - buy Cursor?
Same job, different room...

The confusion
PEOPLE NAME THE CHROME - AND BUY THE EDITOR

Teams say they need an AI IDE and shortlist Cursor. Claude Code is already a coding agent.
Surfaces blurred: Cursor has CLI and cloud agents; Claude Code runs in terminal, IDE, desktop, browser.
The scarce question is not the chrome. It is where judgment and side effects live.

Cursor
EDITOR-SHAPED CODING AGENT

Claude Code
SESSION-SHAPED CODING AGENT

VS Code fork · tabs · buffer
the room is the editor

Tab · inline · chat
keystroke layer Cursor owns

Agent · many models
Composer · Claude · GPT · Gemini · Grok

Diff in the buffer
edits show up as the editor's object

UI

You Accept
judgment lives in the UI

CLI · IDE · desktop · browser
the room is the session

CLAUDE.md · plugins · skills
same engine on every surface

Agent · Claude only
brain is the Claude API on your plan

Tool propose
Write · Bash · MCP - not a buffer first

HOOK

Permission / hook
judgment lives in the loop

BOTH WRITE THE SAME OBJECT

git workspace · files · tests

MCP on both sides · neither is the company OS

Same tree. Three contracts.
SAME GIT OBJECT - THREE SPLITS

CONTRACT CURSOR CLAUDE CODE

Unit of work
what “done” means

In-flight edit
Tab · inline · diff in the buffer

Whole task
propose · run · Stop

What a write is
before bytes hit disk

UIBuffer, then You Accept
file-edit hook is mostly observe

HOOKWrite / Edit tool
PermissionRequest · PreToolUse can deny

What a script may refuse
the veto line

Shell + MCP only
beforeShellExecution · beforeMCPExecution

prompt and Stop stay observe-only

Prompt · tool · Stop
UserPromptSubmit · PreToolUse · Stop

SubagentStop too

HOOK NOTE - POLICY SURFACE, NOT A FEATURE LIST

Cursor: two hard gates in .cursor/hooks.json (shell + MCP).
Claude Code: settings.json matcher - prompt, tool, Stop, PermissionRequest.

The editor is not the loop
cursor.com/docs · code.claude.com/docs · pack claude-code · company cursor-labs · Phosphor · A2 research poster


